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Or do we?
When you call La Plata Electric Association to report an outage, if we have your phone 
numbers (the system can hold 3, including cell phones), our upgraded Outage Management 
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BOARD OF DIRECTORS

From the President...
By Davin Montoya

 Most people take 
electricity for granted. Flip 
the switch and the lights 
come on. What goes on 
behind the scenes to make 
that happen, does, however, 
take a lot of effort and 
knowledge. 
 LPEA has been 
fortunate to have some 
loyal and well-seasoned 
employees that manage 

your electric cooperative and get that power to you. Things 
are beginning to change, though, as a total of approximately 
one-third of LPEA’s workforce has retired or is expected to 
retire by 2018 (and this doesn’t anticipate those who leave 
for other reasons). 
 At the top of the list, our CEO Greg Munro has 
announced that he will retire in July 2014. The board has 
started the process to find a replacement, but his shoes 
will be hard to fill, as will all the other shoes of retiring staff. 
Replacing all this experience is and will continue to be a 
challenge for the company.
 LPEA staff has shown they excel in all areas, even one 
of the most challenging, which is communications. We do 
our best to keep you informed of issues and programs that 
affect you, and one of our tools is Colorado Country Life. 
When judged against our sister cooperatives, our newsletter 
in Colorado Country Life every year receives high praise, 
and for 2013 it nearly swept the awards in our division in 
the annual competition. Colorado Country Life magazine is 
for your enjoyment and education, so if you have praises, 
criticism or any comments on the magazine let us know. 
 Educating and bringing the Board of Directors up to 
speed has always been a challenge, as the business of 
running an electric cooperative is a truly unique endeavor. 
With the influx of new directors in the last couple of years, 
this education has taken on even greater importance. To 
assist, the board charged staff to develop “Director Financial 
Training Classes” in order to give the new directors a better 
understanding of the company’s finances and financial 
obligations, as well as background on how rates need to be 
determined.
 These past years your board has been busy with 
some complicated issues. Renewable energy and energy 
conservation were, as always, a central focus, as they will be 
going forward. 
 With energy efficiency, LPEA’s Time-of-Use program, 
initiated in 1991 (22 years ago), has probably been one of the 
most effective programs LPEA has established. Tri-State’s 

new rate structure has, however, diminished this program’s 
value, so, because the LPEA members value this program, 
the LPEA board took Tri-State to task, and hopefully in the 
future our members will be able to again take full advantage 
of Time-of-Use. 
 In 1998 (15 years ago), LPEA was among the first co-
ops to request that Tri-State provide blocks of Green 
Power, or electricity generated from a renewable resource. 
This voluntary program currently has 1,700 members 
participating, which represents 24 percent of the total 
purchases of Green Power from Tri-State’s 44 member-
systems. 
 The net-metering program (where members install 
renewable generation and in effect “spin the meter 
backwards” when they generate excess power) began in 
2003 (10 years ago). Currently there are more than 400 net-
metered accounts. This includes in excess of 2 megawatts 
of capacity from solar, wind and micro-hydro and equates to 
the electricity used in 450-500 average homes. More than 
$1 million has been paid to local renewable generators in 
rebates and REC payments since 2003.
 In 2013 your board also worked over several months 
to develop a Community Solar Garden Program. As with 
any new venture it has been challenging to foresee all the 
situations that may arise. Four entities applied to build 
projects in the first round.
 During the heavy load growth years, LPEA founded 
the wholly-owned subsidiary Western Energy Services 
of Durango (WESODI) to help lower and stabilize the cost 
of system construction, and other construction in the 
region. Over the last several years, construction came to a 
standstill, and LPEA crews were able to keep up with the 
work, so the board voted to close WESODI’s doors. The 
board didn’t like the idea of WESODI competing with other 
local contractors for outside work. We hope the faithful 
WESODI employees will be able to find jobs with these other 
local contractors. 
 Over the years your Board of Directors has tried many 
different venues for the Annual Meeting. We want to make it 
as convenient and comfortable as possible to encourage our 
members to attend. This year, the newer directors wanted 
to try an evening meeting at the Community Concert 
Hall at Fort Lewis College (Thursday, May 22 – 5 p.m. 
registration/6:30 business meeting). Your Board of Directors 
will assess our members’ satisfaction through attendance 
and comments. Remember, this is YOUR meeting, and this is 
YOUR cooperative, so let us know your thoughts. R
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Bob Formwalt
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Jack Turner
 (Elected 2013)

Ken Fox
 (Elected 2011)

Joe Wheeling
 (Elected 2008)

Mark Garcia
 (Elected 2013)
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 This will be my final report 
to you as the Chief Executive 
Officer of La Plata Electric 
Association, Inc. (LPEA), and it 
also marks the 75th anniversary 
of LPEA. I’ve greatly enjoyed my 
tenure at LPEA. Our success in 
meeting the challenges of an 

electric cooperative is due, in great part, to the tremendous 
people I have had opportunity to work with, and of course 
because of you, our members.
 The weeks and months have seemed to speed by, and 
much transpired in 2013. I will hit some highlights from 
2013, and, interestingly, these will be the same issues and 
challenges we will continue to face in 2014.
 In 2013 we experienced the third year in a row where we 
sold less energy than the year prior. Our growth in energy 
sales for 2013 was negative 4.65%. (In 2012 it was negative 
3.32%, and in 2011 it was negative 2.98%.) This reduction 
of energy sales is primarily due to our local natural gas 
industry decreasing electrical usage for gas compression, 
but it also reflects our many energy efficiency efforts and 
programs. What this means in the financial management 
realm at LPEA is that we must continue to try and obtain 
the necessary margins from energy sales. Thus, the price 
of electricity will have to continue to increase if this trend 
continues. This scenario is directly opposite of what 
we experienced for many years when we enjoyed large 
increases in electricity sales. At that time, we were even able 
to reduce the price to you, our members. Basically, it is a 
new paradigm not only for LPEA, but for the entire electric 
industry. Instead of focusing on kilowatt sales to sustain 
us, we need to begin focusing on becoming a service 
organization that maintains an electrical grid and system 
that enables you to receive the energy you need – and we 
have to figure out the equitable way for that to be financed.
 In 2013 we also continued our efforts to change the 
new rate structure that our power supplier, Tri-State 
Generation and Transmission Association, made in 2012 – a 
rate structure that had a drastic impact on our Time-of-Use 

program and the many members who were participating 
and saving energy by shifting their electric usage to 
off-peak hours. We, along with two additional Colorado 
electric cooperatives and some industrial customers, filed 
a complaint with the Colorado Public Utilities Commission 
against Tri-State for what we believe is a discriminatory rate 
that is illegal in Colorado. To date, we have been successful 
in obtaining the right to file the complaint and are now 
working on presenting our case.
 Also, in 2013 we were very busy with new system 
improvements for the LPEA electrical system (making sure 
we can keep those lights on), addressing new National 
Electric Reliability Standards, handling legislative issues, and 
deliberating the facets of our new Alternative Energy Plan. 
 As you well know, LPEA was an early leader in 
“alternative energy planning” with our energy efficiency 
programs that we began developing decades ago, and ones 
we continue to enhance. On the “green energy” aspect of 
things, in 1998 LPEA was the leader in getting Tri-State 
to provide a way for customers to purchase electricity 
generated from a renewable resource, or “green power.” 
Today LPEA is, because of our members’ participation, one 
of Tri-State’s largest purchasers of “Green Power.”  
 LPEA was also a central force in getting programs set 
for distributed generation behind the meter (in other words, 
a way for our members to generate electricity at their 
homes or businesses). This is mostly solar, and today after 
more than 10 years of working with our members on this 
effort, we have in excess of 4,000,000 kWh of electricity 
being produced by our members. We expect that number 
to continue to grow, plus we also have in development new 
Community Solar Gardens, and, hopefully, a local biomass 
generator can come on-line in the near future.
 In closing, I wish the membership well, and thank all 
the LPEA employees for making LPEA one of the very best 
electric cooperatives in the country! R

Managing your electricity
By Greg W. Munro, Chief Executive Officer
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 Throughout the United 
States, you can find electrical 
poles with some “can-like” 

things hanging off of them. 
These are electrical transformers 

– specialized coils of wire and metal 
designed to increase or decrease 

electrical voltages.   
  These transformers 

are bit like history in that 
transformers change 
things and history is all 
about change. So when 

you hear that history is 
about “old dead guys,” you 

will know better: History 
is about documenting and 
tracing changes over time.
  Few changes in the 

world have had more impact 
than the harnessing and arrival 

of electricity for everyday use. For 
rural residents of La Plata County in 
1939, this transformation was nothing 
short of stunning. The formation of 
the La Plata Electric Rural Electric 
Association Cooperative signaled the 
start of an area-wide transformation 
that continues to this day.
 REAs (Rural Electric Associations) 
were part of a national response to the 
economic crisis of the Great Depression 
of 1929. The National Recovery 
Administration of the 1930s envisioned 
a system that would take the electrical 
power made possible by a host of 
newly-built public works projects, and 

deliver that electricity to people in rural regions – a Rural 
Electrification Administration. City people had enjoyed the 
benefits of electricity well before the Depression. 
 Southwest Colorado had been a key part of the birth of 
the whole national electrical industry. In 1891 at the Ames 
Hydroelectric Station near Telluride, a group of mining 
investors made the first industrial use of alternating current 
electricity possible. Using an alternating current generator 
based on the design of inventor Nicola Tesla, a team led by 
brothers Paul Nunn and L.L. Nunn – and funded by George 
Westinghouse – made electrical industry history with the 
demonstration project at the Ames station which delivered 
useable electricity to the Gold King Mine some three miles 
distant from the generator. This singular event fostered the 
modern electrical industry. 
 Durango was not far behind when in 1893 a group 
of local investors formed the Durango Water and Light 
Company, which erected a power house along the 
Animas River, now the Discovery Museum. But people not 
immediately in Durango were not able to enjoy this new 
energy source. It would take another 30 years and the 
formation of the REAs to bring electricity to the rural areas. 
When LPEA became a working reality, it transformed the 
whole region.  
 After a two-year period of canvassing, educating, 
planning, and organizing, La Plata Electric Association, Inc. 
(LPEA) was incorporated on August 5, 1939. A loan was 
obtained from the Rural Electrification Administration (REA), 
and 188 miles of line were constructed designed to serve 
350 people. Each member was required to purchase a share 
of stock in the cooperative for $5.00, which was the total 
cost of receiving service to each member. 
 Under the REA rules, cooperatives like LPEA were 
developed by local-area folks joining together, where 
essentially, every rate-paying member of the “co-op” was 
also an owner in the enterprise. Start-up funding was 
provided via a system of low-cost government-secured loans.   

TRANSFORMERS:
     It’s all about making changes
                     By Bruce Spining, Board Member, La Plata County Historical Society
                                    Reprinted with permission, edited for space
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The question facing the 
start-up LPEA system was whether the not-for-profit, 

cooperative business model would be sustainable in the 
face of multiple challenges that often don’t fit the model 
of a “co-op” concept. It took some significant courage 
to energize the company’s lines on Feb. 1, 1941, with 157 
customers receiving electric power at that time. The first 
annual meeting of the members was held September 2, 
1941.
 In 1942, LPEA borrowed funds from REA to purchase the 
Pine River Power Company facilities and to build 65 miles of 
extensions to 85 members. In order to obtain these funds 
the War Production Board and REA required that no new 
lines or construction would be attempted for the duration 
of the war. Due to scarcities of supplies and appliances, 
consumption of electricity was also limited. 
 A key part of the REA system structure provided that 
these localized electrical cooperatives could distribute 
power to their members, but they were not allowed to 
generate it. The REAs were required to purchase their 
power on the open market from commercial utilities who 
owned power generating stations. In our area, this meant 
the Western Colorado Power Company, an investor-owned 
utility that by the 1930s had taken over the Durango Power 
Plant as well as the plant at Tacoma and a string of other 
power plants across the Western Slope. So LPEA was a 
customer of the Western system as well as being a provider 
of power to its own members. The costs were high and LPEA 
was now running a complex business with high demand and 
a significant overhead. 
 Area generating capacity at the time was low, and this 
was a special challenge for LPEA and other area REAs. If the 
commercial generators such as Western ran short of power, 

the first customers to end up in the dark were the REAs. 
 Needless to say, LPEA members did not like the almost 
constant disruption of their service. Despite protests and 
efforts to change the policies, the lack of enough generating 
capacity simply meant that somebody would be out of 
power.  
 Across the Western Slope, every REA experienced the 
same thing and none liked it. Because they couldn’t directly 
generate their own power, they felt stymied by a system 
of regulations they believed was wrong. So almost all of 
the Western Colorado REAs joined together and formed a 
“paper” company called Colorado-Ute Power. Leveraging 
their collective credit, they borrowed money and found a 
location near the town of Nucla where they built – outside of 
the regulations – their own generating plant.  
 Both government regulators and the commercial 
generating firms cried “foul” and objected to the area 
REAs end-running the system. But the REA group was 
able to show both the regulators and the courts that 
without a dedicated source of power, they would have to 
forever endure constant interruptions to their service. A 
compromise was reached. The Western Colorado Power 
Company took over operation of the Nucla Plant and the 
REAs got to keep their ownership of the plant and the 
power.  
 The Nucla Plant represented yet another big 
transformation in the story of electricity. What had started 
as “seat of the pants,” local-yokel thing was becoming 
an organized and important part of the area’s utility and 
business community. That also meant LPEA needed to 
operate less like a “Mom-and-Pop Store” and more like an 
important enterprise. 
 For example, early on, electric utilities didn’t have 
meters. Instead people got charged for the number of lights 
they had installed in the house. But that kind of billing 
was not economically sustainable, so in a few short years, 
meters were installed and people began paying for the 
amount of electricity they used. However, traveling over the 
county to read each person’s meter was not feasible. Even 
if the roads had existed, reliable transportation was not 
available and getting around to every meter in such a widely 
dispersed area was no simple task.  
 So LPEA came up with a solution. Each month, the 
utility sent members a self-meter-reading card. That’s 
right: People read their own meters using a “copy your dial” 
approach. Members copied the locations of the “hands” on 
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their meters and then mailed the card back to LPEA. Using 
those cards, LPEA sent the monthly bill, which seldom got 
paid each month.
 People in rural areas had both land and goods, but 
most lacked cash. As a result, until the famer/rancher sold 
their crops/animals in the fall of the year, they had little or 
no money to pay the electric bill. LPEA “carried” most until 
about October, at which time the rancher/farmer would 
come and “settle up.” For a good many years, this meant 
LPEA had significant imbalances on its balance sheet, and it 
was a business model that could not be sustained. 
 Sustainability was an even greater challenge in the 
1970s when the next great transformation took place at 
LPEA. Just as the old REAs had been short of generating 
capacity, the Western system also lacked enough power to 
supply even its own local customers. Again, public utility 
regulators entered the picture – this time to challenge the 
Western system and its parent company, Utah Power & 
Light.  
 All of the area electrical utilities, including LPEA and 
Western, had been buying power off of the larger “regional 
power grid,” a system of linked power suppliers, connected 
across large areas by high-voltage power transmission 
lines that brought electricity to our area from as far away 
as California. The “pooling” of power allowed for places 
like Hoover Dam or the Columbia River power systems, to 
sell their “excess” electricity to areas like ours that lacked 
generating capacity.
 But just as the federal power rules had limited REAs 
to distributing power, they also required the generating 
firms to have enough in-system resources to provide for 
the needs of their customers should the power grid supply 
be disrupted or become no longer available. That was a 
crisis for the old Western system. It had never been able 
to produce enough power locally to meet demands and 
the new requirement doomed the Western system. So in 
the early 1970s, the Western system was sold – but not 
wholesale. The Colorado-Ute corporation (a pre-cursor to 
today’s Tri-State) that had been REA-created to build Nucla 
purchased the power plants, and local REAs like LPEA 
bought out the distribution systems.
 All at once, a utility that had been created to serve 
rural customers in La Plata County faced delivering power 
to multiple urban locales like Durango. Owning Western’s 

distribution system transformed LPEA into a fully diversified 
electrical system, requiring a change in its mission and 
vision. LPEA became a major player in the overall economic 
development of our area. This included providing 
electricity for everything from the ski resort at 
Purgatory to the hospital and a growing state 
college. 
 The local economy at the time took off 
on a huge expansion, with new in-town and 
out-of-town residential and commercial 
developments and the beginnings of 
the natural gas boom. The little outfit 
started in 1939 was being transformed 
in unexpected ways. Archuleta County 
was added, and Tri-State Generation 
and Transmission was formed.
 What emerged from those 
early days is an entity that has 
understood – possibly better than 
any organization in the area – that 
change and evolution is the real 
constant. As LPEA enters a new 
energy era, it is becoming increasingly 
savvy about the many new alternative energy 
systems that loom on the horizon. Again, the 
industry – like the community it serves – is 
undergoing a transformation that will require 
that it once more reinvent itself and how it 
operates.  
 Over the long haul, LPEA has remained 
an elastic organization, able to embrace the 
changes of history and remain a vital part of its 
industry and its community. Today throughout 
its 3,370 square mile service territory stretching 
across La Plata and Archuleta, with portions 
of Hinsdale, Mineral and San Juan counties, 
LPEA maintains a whopping 3,606 miles of 
distribution and transmission line, a far cry 
from that initial 188 miles, plus 31 substations.  
 It may not be feasible to say what comes 
next, but what began as a cooperative of a few 
farmers has shown that an REA with LPEA’s 
history is likely to endure and even prosper – no 
matter how much things get transformed. R
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FINANCIALS

LA PLATA ELECTRIC ASSOCIATION 
CONSOLIDATED COMPARATIVE BALANCE SHEETS 
DECEMBER 31, 2013 AND 2012 

Assets  
   

  2013   2012 

UTILITY PLANT  
Electric Plant  $282,839,820   $279,548,784 
Accumulated Depreciation  (99,172,113)  (91,427,170)
Net Plant  $183,667,707    $188,121,614 
  
Investments & Other Property  $105,094,879 $100,285,579 
  
CURRENT ASSETS  
Cash and Cash Equivalents   14,984,571     6,758,337  
Temporary Investments  288,300     5,524,481 
Accounts Receivable   14,434,705     15,557,980
Materials   2,380,726     1,821,029  
Prepayments   635,617    736,266 
Total Current Assets  $32,723,919    $30,398,093 
  
Deferred Income Tax   $57,971    $24,761 
  
Total Assets  $321,544,476    $318,830,047 

Liabilities and Equity
   

  2013   2012 

CAPITAL EQUITIES  
Patronage Capital   $128,338,289    $124,016,723 
Other Equities   237,299    60,351 
Total Capital Equities   $128,575,588    $124,077,074 
  
Long-Term Liabilities   $136,114,551    $135,341,083 
  
CURRENT LIABILITIES  
Current Maturities of Long-Term Debt   6,257,616    6,226,289 
Accounts Payable   8,335,963    7,961,039 
Accrued Expenses   4,296,333    3,842,135 
Accrued Taxes   1,453,236    1,419,299 
Customer Deposits   1,065,954    960,904 
Total Current Liabilities  $21,409,102   $20,409,666 
  
Deferred Credits   $35,445,235    $39,002,224 
  
Total Liabilities and Equity  $321,544,476    $318,830,047 

Where Did the Electric Revenue Come From?

40% 
RESIDENTIAL

29% 
COMMERCIAL

30% 
INDUSTRIAL

1% 
OTHER

www.lpea.coop


La Plata Electric Association  |  www.lpea.coop 9

LA PLATA ELECTRIC ASSOCIATION 
CONSOLIDATED STATEMENTS OF REVENUE AND PATRONAGE CAPITAL 
FOR THE YEARS ENDING DECEMBER 31, 2013 AND 2012 

       
 2013   2012 
OPERATING REVENUE  
Electric Energy Revenue & Gross Sales  $102,552,357   $95,641,783 
Miscellaneous Revenue  7,806,090    19,472,379 
Total Operating Revenue  $110,358,447    $115,114,162 
  
OPERATING EXPENSES  
Cost of Power & Goods Sold  $72,789,645    $67,891,668 
Operating Expenses - Transmission   720,660    752,680 
Operating Expenses - Distribution   11,584,357     21,497,898 
Maintenance of Distribution Plant   2,571,894    2,639,979 
Accounting and Collection Expenses   2,197,131   2,116,329 
Other Customer Expenses  2,076,149    1,981,186 
Administrative and General   4,778,250    4,509,229 
Depreciation   10,347,743    10,355,360 
Total Operating Expenses $107,065,829    $111,744,329 
  
Operating Margin Before Fixed Charges  $3,292,618    $3,369,833 
Less:  Interest on Long-Term Debt   5,163,376    4,440,799 
Operating Margin Before Capital Credits  $(1,870,758)  $(1,070,966) 
  
G&T and Other Capital Credits   $4,853,766    $3,433,103 
Operating Margin  $2,983,008    $2,362,137 
  
Interest Revenue $993,261    $603,903 
Other Revenue     3,408,615  (1,293,437)  
Nonoperating Margin  $4,401,876   $(689,534) 
  
Net Margin  $7,384,884    $1,672,603 
  
Patronage Capital - Beginning of Year  $124,077,074   $125,671,814
Subtotal   131,461,958     127,344,417 
Distributions, Net  (2,886,370)  (3,267,343)
Patronage Capital - End of Year  $128,575,588    $124,077,074 

Where Did Your Electric Payments Go?

0 10 20 30 40 50 60 70 80

 PURCHASED POWER 70%

 OPERATIONS & MAINTENANCE 8%

 CUSTOMER SERVICES 4%

 ADMINISTRATIVE & GENERAL 3%
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 INTEREST & OTHER 5%

 MARGINS 1%
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FRONTLINES:
 LPEA’s linemen always there to
 keep the lights on
   By Indiana Reed, Marketing Communications Specialist

 Among the most important people working behind the scenes at LPEA 
are the Journeyman Linemen. Not only do the linemen make it possible for 
electricity to be brought to our homes and businesses, they are also part of 
the first responder team in times of natural and man-made disasters, on call 
to restore power around the clock.
 “They could be compared to the military’s Special Forces,” says John 
Stephenson, operations superintendent and a former lineman. “They’re 
highly skilled and highly trained, and they are on the front lines doing the 
most dangerous jobs.”
 Indeed, power line work is unique as the linemen are exposed to high 
risk hazards on a daily basis. The work is varied, and typically in the out of 
doors – and it doesn’t matter the time of day or the weather.
 “They want to help people,” says Laura Rome, LPEA executive assistant 
to CEO Greg Munro and widow of lineman Darin Rome, killed in a non-job 
related accident. “It didn’t matter what time of day or night or whatever, 
Darin would just get up and go and do what needed to be done because 
his concern was about the members who didn’t have power, especially the 
elderly or those with special needs. He always took that into consideration 
every time he took the phone call and he needed to go out in a snow storm.” 
 “Our members tend to become aware of our line crews all of a sudden 
when we have a significant outage resulting from something folks can 
actually see,” says Steve Gregg, manager of operations, referencing 
physical damage to the system from storms or vehicle collisions. “We hear 
from members who are fascinated by watching them. The crews function 
as a team – intuitively responding to each other. They work steadily, 
methodically, and they get those lights back on – usually faster than many 
members who see the damage would have guessed was possible.”
 At its core, the job of a lineman is to construct and maintain power 
lines. It sounds simple when put like that, but the work can be dangerous. 
Linemen are required to climb utility poles and work high atop bucket 

JERRY SUTHERLIN AND BRET COCHRANE
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trucks, and also work with “live” electrical lines. The linemen take many 
precautions, and one of the most important aspects of the job is safety 
training and implementation. LPEA has been fortunate to have had 
minimal linemen injuries in its 75-year history.
  “We have a strict culture of safety here at LPEA,” says Gregg. “No 
matter what, we want our line crews to be going home to their families 
every night.”
 The job attracts a “different breed,” according to Stephenson. 
Linemen tend to be adventurous, independent, athletic and self-starting, 
as they take their responsibility for keeping electricity flowing to the 
members quite seriously. 
 “The job takes a lot of common sense,” adds Aaron Galloway, a former 
lineman who now serves in Dispatch, working with the linemen from “the 
inside” to maintain the system. “And good work ethic. There’s a lot of 
satisfaction in getting people’s power back on.”
 The varied challenges and knowing that no two days will be alike 
also appeals to linemen. Indeed, one day they could be hiking out in the 
San Juans to repair equipment in the middle of rugged terrain, and the 
next working on complex, high tech switching equipment in the middle of 
Durango. 
 Many were introduced to the career through family members. 
In example, Apprentice Lineman Riley Christensen will be a fourth 
generation Journeyman Lineman upon completing his apprenticeship in 
several years. 
 Adds fellow apprentice Ty Mortensen, “I have an uncle who’s a 
lineman in Alamosa for Xcel Energy and we have the same mentality and 
personality. He loves the job and I thought it would be great for me.”
 And linemen are generally the best folks you’d ever want to meet. 
They won’t admit to that as they’re generally men of few words and very 
unassuming when it comes to talking about the job they do and the value 
they bring to the community.
 “They’re always ready to go take care of it when there’s a problem,” 
says Apprentice Dispatcher Rachel Killinen.
 “And they’re a brotherhood,” says Rome. “Darin would always know 
who was on call overnight or on a weekend, so he knew if he got a call, 
that the outage was significant. He was always ready to go out and help 
his brother no matter what.” R

Three named to LPEA 
Apprentice Lineman 
program in 2013

 Riley Christensen, Michael Messier and Ty 
Mortensen were named to LPEA’s Apprentice 
Lineman program in 2013, working toward 
earning their Journeyman Lineman.
 All three apprentices are Colorado 
natives and graduates of Mesa Hotline 
School in Grand Junction, Colo. Christensen 
and Mortensen graduated in May 2013, while 
Messier completed the program in 2009.

 Christensen is from 
Monte Vista, Colo. He 
comes from a long 
heritage of linemen, 
and once earning his 
Journeyman will be 
the fourth generation 
to continue the family 
tradition.
 The grandson of the 
family who owned Lori’s 
Family Dining locations 
in Durango, Mortensen 
was born and raised in 
Alamosa, Colo. An avid 
athlete, Mortensen is 
also an Eagle Scout – 
experience that has served 
him well in the lineman 
training.
 Messier, born and 
raised in Del Norte, Colo., 
served with San Luis 
Valley Rural Electric as 
a meter reader, awaiting 
the opportunity to enter 
a lineman apprentice 
program. He also worked 
as a contractor in Craig, 
Colo., which afforded 
him experience in line 
construction.
 LPEA’s program 
is sanctioned by the 
International Brotherhood 
of Electrical Workers as 
well as the Department 
of Labor. The four-year 
apprentice program 
includes working on-the-
job with mentor linemen 
in the field, as well as 
simultaneous scholastic 
study in the evenings, and 
written examinations.
 LPEA expects to hire 
two additional apprentice 
linemen in 2014. R

Christensen

Messier
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With a ready smile - Customer Service Supervisor (L) Betsy 
Lovelace with the “frontline” voices and faces of LPEA (LtoR) 

Marilyn, Donna, Jeanne, Karen, Renee, Amy and Aubrey.

FRONTLINES:
 Customer Service is about 
 caring for the customer
   By Indiana Reed, Marketing Communications Specialist

 Though line crews brave the elements to maintain the system that brings electricity to 
LPEA’s member/customers, there’s a team of dedicated employees at the cooperative that 
takes on a different but equally vital challenge: handling customer service.
 In person, on the phone, and via email, LPEA’s Customer Service Representatives (CSRs) 
are likely the first contact for anyone interacting with LPEA. Not only must this team of eight 
professionals be well-versed in all services and products offered by the co-op, they must have 
the patience of saints.
 “I know I will be available to assist the members with their questions, no matter what they 
are,” says Donna, noting each day can be hectic. “There are so many different scenarios that 
come up. It keeps me on my toes.”
 “I have to have extensive knowledge in the billing area to answer questions, and basic 
knowledge of everything else that happens in this company/industry,” adds Aubrey. “Sometimes 
I am overwhelmed with the amount of information I need to process and keep up with.”
 Indeed, no two days are identical and every call is unique for the CSRs. A day could begin 
with explaining the process for net metering a potential solar system, followed by answering a 
payment question, to discussion of billing options and energy efficiency. Approximately 8,500 
accounts will disconnect and some 8,800 will connect service each year – and ALL those calls 
come through the customer service call center. Plus, no one at LPEA knows when an outage – 
small or large – will impact lives on any given day.
 “We often have to handle multiple situations all at one time,” says Tracy, “such as 
customers at the drive-up and at the counter… the servicemen calling on the radio and the 
phone, and my co-workers calling to discuss a situation.”
 Plus there’s paperwork for payments and new service orders – and even making sure the 
copier has paper and the lobby coffee pot is filled.
 “At the end of the day I drive home in complete silence,” adds Tracy of the time she uses for 
decompression.
 “It can be very crazy,” echoes Amy. “Phones ring all day long and some days are crazier 
than others. Reconciling it all – remembering we are here to serve our members, then taking a 
deep breath, going home and exercising… and maybe even answering billing questions when 
we are out in public with friends.”
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Sharon and Tracy assist member/customers in the Pagosa Springs office
PHOTO: INDIANA REED

 In recent years, electric bills have been increasing, and the CSRs are the first ones to receive the high bill complaints. 
The CSRs are sympathetic, as they are LPEA members as well and must pay for their electrical service just like everyone 
else. One advantage they do have, however, is that they understand why the bills are going up.
 “For me the most rewarding part of my job is helping customers understand their account and helping them find ways 
to improve their usage of electricity,” says Renee. “I also love being able to help someone who is stressed with paying their 
bill; you calm them down and give them some peace.”

 “We are hardworking individuals with families with bills to pay just like everyone else,” adds Aubrey. 
“We care about each and every member and want to work with them as much as we can. It’s a 
collaborative effort, and if you need help or assistance, PLEASE don’t wait until the last minute. We can 
be of more assistance if you are in communication with us and notify us in advance.”
 Communication is key, and customers can go far to enhance the relationship with the cooperative 
by keeping informed about LPEA and its activities – as many of the questions the CSRs field are posted 
on the website, www.lpea.coop, or have been publicized in local media or Colorado Country Life, LPEA’s 
monthly newsletter. 
 The CSRs ask for a little patience, and their greatest challenge is working with emotional members 
who yell or use profanity, or simply refuse to listen or take responsibility for how they have managed 
their accounts. Through the challenges, however, there are the rewards. 
 “I really enjoy just being able to chit-chat with our members,” says Aubrey. “A few have even gone as 
far as sending thank you letters or just a simple call to tell us in the call center that they are appreciative 
for all of our help – or when there has been an outage, to express thanks to the linemen for enduring 
the outside weather and getting the lights turned back on. It’s so sincere and thoughtful. It’s the little 
things like that that can make such a difference and turn my whole day around.”
 “We are the front face of LPEA,” says Renee. “And even though we get many angry and frustrated 
customers, we have a great job being able to connect with customers and give the company a 
personality of kindness, positive vibes and knowledge.”
 Adds Donna, “Plus, all the people I work with here and spend every day with are above super.”
 Working at the local electric company may seem to be uneventful, but many, many things go on 
behind the scenes to ensure reliable electric service throughout Archuleta and La Plata counties. The 
CSRs need to be up on it all and ready at a moment’s notice to shift gears – all for the benefit of the 
cooperative and its member/customers.
 “I am tremendously proud of this great team,” says Betsy Lovelace, customer service supervisor. 
“These people are conscientious and smart – the very best of the best. Each day brings a different 
challenge, but I know there is nothing that this team can’t handle, and they always do it with sincerity 
and a smile.” R
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LPEA hosts Halloween 
Open House
 LPEA employees had a 
“howling good time” hosting 
a “spooky” Open House for 
children at the cooperative’s 
Durango headquarters on 
Halloween 2013. The event 
was designed to offer a 
fun-filled, safe environment 
for youngsters (infants 
to 12-years-old) to enjoy 
Halloween festivities.
 LPEA’s front conference 
room was transformed 
(thanks to the “spirit” of 
LPEA employees) into a 
“frightfully fun” venue for 
trick-or-treating. More than 
100 costumed young ones 
took on “scary” challenges 
for prizes and goodies.
 “We were excited 
to offer a safe 
alternative for 
young families 
to celebrate 
Halloween,” says 
Linda Looman, 
LPEA human 
resources director 
who worked with 
a staff committee 
to make the event 
a reality. “Our 
employees were 
very creative with 
their costumes and 
in setting up the mini-haunted house.”
 The event was free to all LPEA member 
children (and their parents) and is anticipated 
to be reprised in 2014. R

Filling the food banks
 The line crews in Pagosa Springs volunteered their 
time in November 2013 to help stock the Archuleta County 
food banks, organizing the “Fill the Bucket” event. 
 Members of the International Brotherhood of Electrical 
Workers (Local IBEW 111 26A), parked LPEA’s bucket 
truck and service vehicles in the City Market parking lot 
to accept donations. When the trucks pulled away, they 
had in place 1,235 lbs. of non-perishable food items, plus 
$1,000 in cash was received, which was given to the food 
banks. R

Pagosa Springs 
crew members 

(LtoR) Riley 
Christensen, 
Phil Dietrich, 

Mike Alley, 
Jeremy Gurule 

and Gregg 
Smith unload 
the donated 

food from “Fill 
the Bucket” 

and prepare for 
distribution.
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LPEA: leading in lighting
 Project Specialist Ray 
Pierotti, LPEA’s “lighting 
guy” was invited in 2013 
to take a “next step” in 
learning about lighting at 
the GE Lighting Institute 
in Nela Park outside 
of Cleveland, Ohio, for 
the benefit of LPEA’s 
members.
 A guest of Tri-
State Generation and 
Transmission’s Keith 
Emerson, Pierotti was 
the only representative 
from Tri-State’s 44 
cooperative members to 
be included. LPEA and 
Tri-State work together 
to offer the variety of rebates for energy efficiency, one of 
the most successful being lighting retrofits.
 “The 90-acre campus is a complete lighting 
environment with the largest base of lighting information 
in the industry, from existing to new technology,” says 
Pierotti. “We learned a lot about the basics of lighting 
including quality of lighting along with quantity and ‘cost 
of light.’ My knowledge of lighting types – indoor, outdoor, 
retail and display – was enhanced. I really appreciated 
the opportunity to improve my skills to better help our 
members.”
 Pierotti’s knowledge of the new lighting technology 
has garnered him invitations to present at a variety 
of lighting workshops around the country, in addition 
to those sponsored by LPEA in La Plata and Archuleta 
counties.
 “We’re just doing what is right for our members, 
helping them to save energy and dollars,” says Pierotti, 
noting that LPEA has helped members reduce energy 
consumption by nearly 2 megawatts by the end of 2013. 
 “It’s pretty amazing to get outside of our service 
territory and get a perspective on exactly how successful 
our program is,” adds Pierotti. R

Project Specialist Ray Pierotti continues 
to advance his lighting technology 

knowledge and help members “save 
their energy.”
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LPEA 
employees 
getting into 
the “spirit” 
included 
Controller 
Rachel Gilman 
(above) and 
Manager of 
Operations 
Steve Gregg 
and Payroll 
Specialist 
Rhonda Gregg 
as “Duck 
Dynasty’s” Phil 
Robertson and 
Miss Kay (left).  
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Harms earns MIP 
certification
 Systems Engineer Dan 
Harms in 2013 completed The 
Robert I. Kabat Management 
Internship Program (MIP), 
offered by the National 
Rural Electric Cooperative 
Association. MIP is considered 
one of the most exclusive 
educational programs in the 
nation for electric cooperative 
management.
 Held in conjunction with 
the University of Wisconsin, 
MIP is an intensive program 
that focuses on different 
management issues and 
provides comprehensive 
analysis of the functions and processes of management, as 
well as practical application through individual and small 
group projects. Participants are guided through all facets 
of the electric utility industry, including the many changes 
occurring throughout the nation.
 “We’re very pleased that Dan has completed the 
Management Internship Program,” says Greg Munro, LPEA 
CEO. “The skills and information that he has amassed will 
benefit him personally and professionally, and strengthen our 
LPEA team, ultimately helping us provide better service to our 
members.”
 As a company, LPEA supports continuing education for all 
staff members within their various disciplines. Nine LPEA staff 
members have received their MIP certification. R

Golf/dance raises funds
for Rome Scholarship
 More than $10,000 was raised for the Darin Rome 
Memorial Scholarship for local music students at the LPEA Golf 
Tournament and follow up silent auction and dance, featuring 
Tim Sullivan and Narrow Gauge. Rome, an LPEA Journeyman 
Lineman and musician (who often performed with Sullivan), 
lost his life in a tragic accident in 2011.
 Organized by LPEA’s line personnel, members of the 
International Brotherhood of Electrical Workers (Local IBEW 
111 26A) based in Pagosa Springs, the LPEA Golf Tournament 
annually raises funds for a local charity. The post-tourney 
dance, coordinated by LPEA Executive Assistant Laura Rome, 

was new in 2013. District Supervisor Mike Alley has 
organized the golf tournament since its inception, and 
2014 will be his final year at the helm. 
 In 2013, the first $2,000 Darin Rome scholarship 
was presented to Pagosa High School graduate 
Megan Davey. She is studying psychology, and plans 
to use music therapy with her patients. R

Enjoying the dance were
(at right, LtoR) Troy Perrson, 

(Pagosa Spring Golf Club), 
LPEA District Supervisor Mike 

Alley, Executive Assistant 
Laura Rome, Deanna Rome 

and Damian Rome.

Dan Harms (left) receives his MIP 
certification from Gary Pfann,

director, executive & staff 
education.

Community Solar Garden 
policy/program approved
 In late 2013, the LPEA board of directors paved 
the way for development of Community Solar Gardens 
(CSG) within its service territory. 
 For purposes of LPEA, “Community Solar Garden” 
references a solar electric generation facility where 
the beneficial use of the electricity generated belongs 
to the subscribers of the facility. “Subscription” refers 
to a proportional interest in either the solar electric 
generation facilities, or the energy the facility produces.
 “The program is designed to provide all LPEA 
members, including those who have poor or no 
solar rooftop space, the ability to participate in solar 
electric generation,” says Mark Schwantes, manager of 
corporate services. “Members who might also benefit 
from a CSG are renters, low-income utility customers 
and agricultural producers.”

 Members 
will be able to 
“subscribe” to 
the solar garden, 
or in other 
words purchase 
a percentage 
share of the 
CSG from the 
developer. The 
LPEA board has 
designated that 

the “subscriber organization” or developers sell the 
percentage in 1 kilowatt (1,000 watt) shares. The 
price of the “shares” will be determined by the solar 
developer/subscriber organization.
 “The CSG subscribers won’t get the electricity 
directly from any one particular panel,” explains 
Schwantes. “The developer will provide a monthly 
report to all those who own shares in the CSG, and 
to LPEA showing the electricity generated in kilowatt 
hours (kWh) by each subscriber. On your LPEA bill you 
will receive a credit towards your monthly kWh usage.” 
 Contractual agreements with LPEA’s primary 
power supplier, Tri-State Generation and Transmission, 
provide for locally generated electricity and support 
of Community Solar Gardens and interconnection 
to LPEA’s system. For 2014, the LPEA board has 
determined that no more than an aggregate of two 
(2) megawatts of newly-installed, interconnected 
generation can be approved. The CSG policy (Policy 
#366) can be found at www.lpea.coop. R
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EXECUTIVE 
Greg Munro – Chief Executive Officer, 20 years
Laura Rome – Executive Assistant, 1 year

CORPORATE SERVICES
Mark Schwantes – Manager of Corporate 
 Services, 25 years
Richard Archuleta – Energy Management 
 Specialist, 41 years
Debbie Bass – Energy Management Specialist,
 20 years
Jeannie Bennett – Public Relations 
 Coordinator, 19 years
Tracy Graybeal – Network Administrator, 
 15 years
Ray Pierotti – Project Specialist, 15 years
Suzy Bynum – Energy Management Specialist, 
 12 years
Susan Maxwell – Project Specialist, 6 years
Nancy Andrews – Energy Management 
 Specialist, 4 years
Drew Timmerman – Network Administrator, 
 4 years

ENGINEERING
Ron Meier – Manager of Engineering, 20 years
Gayle Norman – Manager of Staking Services, 
 39 years
Jim Coloff – Staking Engineer, 36 years
Lorraine Gurule – Engineering Clerk, 28 years
Mark Head – Staking Engineer, 27 years
Jerry Fleener – Staking Engineer, 22 years
Randy Ferris – Land Rights Administrator, 
 20 years
David Gebhardt – Major Projects Engineer, 
 18 years
Dan Harms – Systems Engineer, 18 years
Don Short – Manager of GIS Services, 16 years
Charlene Sandoval – Engineering Clerk, 
 14 years
Misty Fredrickson – GIS Field Technician, 
 9 years
Jake Wills – Staff Engineer, 9 years
Morgan Carey – Staking Engineer, 7 years
Monty Caudle – Staking Engineer, 7 years
Mindy Potter – Engineering IT Specialist, 
 7 years
Carolyn Foster – Engineering Clerk, < 1 year
Brad Fuqua – Engineering IT Specialist, 
 < 1 year

HUMAN RESOURCES
Linda Looman – Human Resources Director, 
 10 years

FINANCE & ACCOUNTING
Dennis Svanes – Chief Financial Officer, 
 5 years
Cindy Straight – Manager of Billing, 38 years
Larry Redman – Purchasing Agent, 35 years
Betsy Lovelace – Customer Service Supervisor,
 28 years
Donnie Lucero – Lead Meter Reader Collector,
 22 years
Brandi Fassett – Work Order Specialist, 
 19 years
Jackie Doyle – Engineering Clerk, 18 years
Sharon Walter – Senior Clerk, 18 years
Rhonda Gregg – Payroll Specialist, 18 years
Tiffany Quimby – Billing Clerk, 17 years
Sandie Marlatt – Billing Clerk, 14 years
George Morgan – Meter Reader Collector, 
 13 years
Marilyn Arnaout – Customer Service Rep, 
 12 years
Jeannette Simpson – Billing Clerk, 11 years
Tracy Allen – Customer Service Rep, 10 years
Jackie Nelson – Billing Clerk, 9 years
Dusti Riggs – Meter Reader Collector, 7 years
Kelly Alsum – Accounting Clerk, 7 years
Jeanne Dittmar – Customer Service Rep, 
 7 years
Karen Sims – Customer Service Rep, 6 years
Renee Davis – Customer Service Rep, 5 years
Aubrey Gillespie – Customer Service Rep, 
 3 years
Rachel Gilman – Controller, 1 year
Amy Paylor – Customer Service Rep, < 1 year
Ashley Tokarczyk – Billing Clerk, < 1 year
Donna Arriza – Customer Service Rep, < 1 year

OPERATIONS
Steve Gregg – Manager of Operations, 41 years
Randy Neil – Mechanic I, 37 years
John Branam – Meterman, 36 years
Bruce Crangle – Substation Maintenance 
 Foreman, 36 years
Doug Moore – Serviceman, 35 years
John Shafer – Meterman, 35 years
Ben Cordova – Manager of Lines and Services, 
 34 years
Philip Dietrich – Working Foreman, 34 years
Steve Orr – Chief Storekeeper, 34 years
Jerry Wills – Working Foreman, 30 years
Les Hahn – Dispatcher, 29 years
Guy Fine – Substation Maintenance, 28 years
Tim Baker – Serviceman, 24 years
Brent Tanner – Journeyman Lineman, 24 years
Craig Burnham – Plant Maintenance Person,
 21 years

Michael Wertenberger – Electronic Specialist, 
 21 years
Nathan Bryant – Serviceman, 19 years
Curt Marlatt – Line Superintendent, 19 years
Justin Talbot – Manager of Lines and Services, 
 19 years
Mike Alley – Area Supervisor, 18 years
Pat Fahrion – Working Foreman, 18 years
Tom Gottlob – Working Foreman, 18 years
Steve Lynch – Equipment Operator, 18 years
Kenny Sutherlin – Electronic Technician, 
 17 years
Ryan Peacock – Working Foreman, 15 years
Bret Cochrane – Serviceman, 13 years
James Forsythe – Inventory Control Specialist, 
 13 years
Steve Haning – District Storekeeper, 13 years
Gary Hubbs – Journeyman Lineman, 13 years
John Stephenson – Regulatory Compliance & 
 Operations Superintendent, 13 years
Jerry Sutherlin – Journeyman Lineman, 
 13 years
Baker McKonly – Dispatcher, 12 years
Randy Dunton – Equipment Operator, 9 years
Eric Hoover – Equipment Operator, 9 years
Aaron Galloway – Dispatcher, 8 years
Darrick Robinson – Dispatcher, 7 years
Jeremy Gurule – Mechanic I, 6 years
Joel Mann – Meter Reader Collector, 6 years
Jurgen Montgomery – Journeyman Lineman, 
 6 years
Aaron Renner – Journeyman Lineman, 6 years
Archie Ribera – Journeyman Lineman, 6 years
Garrett Hammer – Equipment Operator, 
 2 years
Rachel Killinen – Apprentice Dispatcher, 1 year
Robert Lloyd – Storekeeper, 1 year
Jeremy Matney – Journeyman Lineman, 1 year
Dennis McCarthy – Equipment Operator, 1 year
Bill Holtsford – Journeyman Lineman, < 1 year
Ty Mortensen – Apprentice Lineman, < 1 year
Riley Christensen – Apprentice Lineman, 
 < 1 year
Michael Messier – Apprentice Lineman, 
 < 1 year
Gregg Smith – Journeyman Lineman, < 1 year

RETIRED IN 2013
Dennis Baxter – Engineering Clerk, 21 years
John Mackley – Customer Service Rep, 7 years
Roland Pack – Line Superintendent, 34 years
David Vaclav – Equipment Operator, 7 years
Jean Vittetow – Billing Clerk, 32 years

BEN CORDOVA 
& JUSTIN TALBOT

BRAD FUQUA

MARK SCHWANTES & JIM COLOFF

CAROLYN FOSTER, GAYLE NORMAN & NANCY ANDREWS 

JERRY WILLS

RACHEL KILLINEN

KAREN SIMS 
& JOHN MACKLEY

DREW TIMMERMAN

JEREMY MATNEY, MIKE ALLEY, GREGG SMITH & GARRETT HAMMER

www.lpea.coop


The La Plata Electric Association Round Up Foundation is the 
501(c)(3) non-profit arm of our electric company and it’s funded 
when LPEA’s members “round-up” their electric bills to the next 
higher dollar amount (an average of 50¢ per month). It may 
not seem like a lot, but put them all together and those pennies 
do add up. Then Round Up provides grants to our schools and 
community agencies, which are in great need right now. It’s an 
easy way for our family to support our community.

To sign up, visit www.lpea.coop and click on the Round Up logo, 
or call 970.247.5786.

“Help make our communities stronger.”

“We Round Up. 
Do you?”

The Timmerman family: Drew, Holli, Dylan and Abby. 
Drew Timmerman is a Network Administrator with LPEA.
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 For the past 10 years, LPEA has been observing, studying and adopting, 
when appropriate and of benefit to members, renewable energy programs and 
policies. In 2013, the LPEA board of directors worked with staff to consolidate 
all information and create a road map that will help keep LPEA on track to have 
20 percent of LPEA member-customers’ electrical needs generated locally by 
alternative means by 2020: the Long-term Alternative Energy Outlook.
 “This is, in essence a living document,” says Mark Schwantes, manager of 
corporate services, who led the team effort. “We now have something that our 
members can review and comment on. The board wants to hear from members 
about the goals and projects that will get us to the 20 percent mark.”
 Beyond the general understanding that embracing more renewable energy production will lessen the dependency on 
fossil fuels, LPEA also sees the benefit of increasing local generation, known as “distributed generation.” This is electricity 
generated at or near where it is used, as opposed to “centralized generation,” where large facilities generate power that is 
then distributed out to remote users.
 “Distributed generation is believed to be more sustainable, efficient and of greater benefit to a community – especially 
in a territory such as LPEA’s that is remote and potentially isolated from industrialized, commercial hubs,” says Schwantes. 
 The region has a history of self-sufficiency and generating its own power prior to development of the proverbial grid. 
With the move to have more distributed generation, the focus has come full circle, with the difference being an emphasis 
on renewable generation. Numerous possibilities exist in the region, from hydroelectric generation at facilities at Tacoma 
Hydroelectric Generation Station on the Animas River, to an increase in small solar, wind, bio-fuels and geothermal 
generation.
 The full Long-term Alternative Energy Outlook is available for review at www.lpea.coop. The “hard copy” booklet can 
also be picked up at LPEA’s offices in Durango or Pagosa Springs. R

The “Outlook” for 
Alternative Energy

To help raise awareness of the Alternative Energy 
Outlook (AEO), young LPEA members gathered at 

James Ranch for a photo shoot with photographer 
McCarson Jones (Red Scarf Shots) and a solar 

photovoltaic panel on loan from Four Corners Solar. 
Looking to the future are (LtoR) Holli Timmerman, 

Breken Meier, Brayden Harms, Madalen Meier, 
Trevor Harms and Dylan Timmerman.

www.lpea.coop

